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1:00 PM TO 4:00 PM

WINDOWS
·  Materials in old windows vs. new windows - Higher quality wood in old windows
·  Rehabilitation usually much more cost effective than replacement

Do an inventory of each window and/or all windows.
1)  Are the parts painted shut?
2)  Broken or cracked glass– is putty  deteriorated?
3)  Are there air leaks around the window? Need weather -

stripping?
4)  Are the sash ropes missing or broken?
5)  Are parts broken or rotted?
6)  Is hardware missing?

Four Common issues:
1.  Paint  – usually too much – sometimes sash are painted

shut.
a.  What do you want to do –

·  Strip completely and refinish all the wood?
·  Just get the window open?

b.  Stripping old paint
·  Heat – shield the glass or it will crack –

LEAD!!
·  Chemical – lots of choices – read directions,

use protective gear.
·  Manual scraping and/or sanding.
·  Just get it open? –
·  Razor knife or flat metal putty scraper – NOT

screwdriver!
·  Bead of paint stripper on joint
·  Heat gun
·  Hammer on a block of wood – not directly on

sash!
·  Open carefully – try to pull/push on more than

one part of the sash – the meeting rail near
the lock AND the lower rail with the handle.

2.  Putty and glazing/ glass
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a.  Local hardware store to clean out old putty and
replace is $5-8/sash

b.  New glass should be slightly smaller than
measurement – by 1/8”

c.  Do it yourself
·  Remove ALL old putty – clean it out, removing

the glass makes the real clean up easier, pull
out glaziers points

·  Chip or sand out putty, be careful not to
gouge wood

·  Clean the surface. Brush on boiled linseed oil
to seal the wood.

d.  Lay a bead of either glazing compound (like DAP) or
latex caulk where the glass will rest. Lay the glas s
in place

e.  Press in glazier’s points to hold the glass in plac e
– at least one per foot.

f.  Apply putty (NOT caulk) according to directions on
the container. Warming it helps it work longer –
like in a pan of warm water.

g.  AFTER the putty is cured (check container for time)
paint the putty and the frame. The paint should
extend onto the glass at least 1/16” to form a seal
between the putty and the glass.

3.  Weather-stripping:
a.  Brass strip – installed on sash (preferably) and on

sill
b.  Wool felt – installed in channel routed into sash
c.  Temporary – strippable clear caulk – needs to be

reapplied each year, do NOT flatten – much easier t o
remove if left as a bead.

d.  Check around the outer frame where the window frame
meets the plaster walls – these air gaps can be
filled with plaster, dry wall compound, spackle – o r
if narrow, with paintable caulk.

4.  Sash ropes: See handout

5.  Repairs to damaged wood – broken/rotted parts : Very
detailed and useful instructions for replacing and
repairing damaged wood can be found in these two bo oks –
both are available. These were bought from Amazon.c om in
fall of 2002, but most bookstores should be able to  order
them as well.
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WORKING WINDOWS: A Guide to the Repair and Restorat ion of
Wood Windows by Terence Meany, 1998 $14.95
The Lyons Press, ISBN # 1-55821-707-X

REPAIRING OLD AND HISTORIC WINDOWS: A Manual for Ar chitects
and Homeowners by the New York Landmarks Conservanc y, 1992,
$24.95
John Wiley and Sons  ISBN #0-471-14418-5

6.  Missing hardware  – a wide variety of replacement hardware
is available from home supply centers and from hard ware
catalogs. When locks are missing and the spot on th e sash
is worn – fill the old holes and possibly – especia lly on
wide windows, put a pair of locks. Same for window
handles – less stress on the windows if they are op ened
with a pair of handles.

7.  Security – drill and pin windows at upper corners of
lower sash.


